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SAME Engineering and Construction Camps 
 
BLUF:  SAME camp program was established in 2000 with over 1,100 high school students 
attending from CONUS and OCONUS.  Two of the four camps were canceled in 2013 due to 
sequestration.  Do the military services support continuation of the camps and will they help 
develop a path forward to gain approval for installation support? 
 
Background.  SAME conducts four camps each year at Port Hueneme, CA (50); Vicksburg, MS 
(40); US Air Force Academy (96); and Camp Lejeune, NC (40) for high school students interested 
in engineering.  Each of the military installations makes a major commitment to support the 
camp.  SAME has a $550.00 registration fee which covers all direct costs for the camp, except 
for contributed labor from military engineer units at the bases, billeting, and utilities.   
 
Relationship Between SAME and Military Services.  Each Camp, except the Army Camp, has a 
MOU/MOA between SAME and the military installation:  

 USAFA MOA, effective 1 Jan 2012, signed by USAFA Superintendent and SAME XD 9 Mar 
2012 with indefinite term (superseded previous annual MOA). 

 Seabee MOA, effective 30 Jan 2008, signed by Commander 31st Seabee Readiness Group 
and SAME XD, as well as SAME Post Presidents for San Diego and Oxnard-Ventura. Note 
that the 31st SRG no longer exists. 

 USMC MOA, effective 23 April 2012, signed by Commanding Officer Marine Corps Engineer 
School, Commanding Officer Marine Corps Base Camp Lejeune, and SAME XD. 

Each MOA stipulates the support to be provided by each contributing party.  To varying levels, 
the Services have agreed to provide Officers, Noncommissioned Officers, and Cadets to support 
the planning and execution of the Camps.  SAME, its Posts, and Sustaining Member firms 
provide Directors, Planning Staff, Activity Coordinators, Mentors, Camp Registrar (via SAME 
Contract), and other volunteers to support the planning and execution of the Camps.  SAME is 
responsible for all costs associated with the Camps, to include but not limited to transportation 
to Camp, local transportation during Camp food, materials, supplies, entertainment and 
incidentals. 
 
ISSUE:  Current MOAs establish co-sponsorship agreements between SAME and the military 
installation and the supporting units.  It is unclear if the military service now needs to obtain 
approval from its Service Secretary for the co-sponsorship agreement or if a different type of 
relationship is appropriate.   
 
ISSUE:  Current guidance with sequestration requires a waiver from OSD to conduct outreach 
activities.  USMC and USN attorneys have determined the camp require such a waiver.  The 
Air Force Academy and USACE determined waivers were not required.   Do the Services 
support a waiver request? 
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Benefits of Camps to the Military Services.    

 Science, Technology, Engineering and Math (STEM).  The Camps support each Component’s 
advocacy for STEM. 

 Recruitment. The Camps provide information to high school students about careers in the 
military and the opportunities for military engineers. 

 Leadership and Mentoring.  The Camps provide an opportunity for junior officers, enlisted, 
and academy cadets to mentor high school students. 

 
Results Since 2000.  In order to measure the impact of the E&C Camps Program on those high 
school students who have attended one of the camps, SAME, has periodically surveyed former 
campers.  In the most recent survey in 2012, SAME sent out 1149 surveys (to all those former 
campers for which we have contact information). 
• 249 alums responded (28% response rate) 
• Of those 249 responses 182 are considered eligible responses (responder is out of high 

school) 
Following are statistics derived from recent eligible survey responses. 

 % of eligible 
responders currently 
attending/graduated 

from college or 
Service Academy 

% in ROTC program 
(past/present) of 

those 
attending/graduated 

from college 

  % Currently 
attending/graduated 

from a Service 
Academy 

 Air Force 96 (84/87) 
(incl 9 grads/4 SA) 

18 (16/87) 28 (24/87) 

 Navy 78 (52/66) 
(incl 8 grads/3 SA) 

8 (5/66) 29 (19/66) 

 Army 69 (20/29) 
(incl 8 grads) 

10 (3/29) 7 (2/29) 

Total 86 (156/182) 13 (24/182) 25 (45/182) 

 
SAME surveys show that 70% of all camp alumni that have graduated from high school have 
pursued some form of higher education. More than 125 Camp alumni have attended or are 
attending a Service Academy.  Of those, 38 majored or are majoring in Engineering.  Another 
100 alumni have pursued Engineering at other than a Service Academy.  60 alumni have 
indicated that they were or are enrolled in ROTC and 25 alumni have accepted commissions in 
the military from other than a Service Academy.  
 
SAME has received numerous letters and emails from students and parents on how the camp 
opened their eyes to a career in engineering and the positive impact of the military and civilian 
cadre of camp staff and mentors.  The Camps continue to be one of the most significant 
contributions of SAME to the part of its mission to “develop future engineers through outreach 
and mentoring.”  
  


