
2014–2015 Focus Areas
I thoroughly enjoyed the 2014 JETC in Orlando 

and I hope all of you who attended did as well. With 
nearly 1,600 attendees, including 250 government 
attendees and more than 200 exhibitors, SAME’s 
flagship event was filled with excitement and 
positive energy. Our attendees received excellent 
education and great networking. My thanks to 
the SAME HQ staff and the volunteers from the 
Jacksonville, Tampa Bay and Space Coast Posts for 
a superbly executed JETC. 

Let me say how honored I am to be the SAME National 
President. Our society is in great shape. We are sound financially 
and membership increased this past year. We have updated our 
mission and vision and refined the goals and objectives in the 
SAME Strategic Plan (see page 45 in this edition of TME). We have 
an experienced and dedicated Board of Direction and fantastic 
high-energy leaders steering our Posts, Regions, and National 
Committees and Councils. 

It is customary for SAME presidents to offer the society annual 
focus areas—action items we can all endorse and become engaged 
in, and that become defining elements of the society. In keeping 
with this tradition, I want to share with you our 2014-2015 Focus 
Areas, approved by the SAME Board of Direction, and to seek 
your active endorsement and engagement in each. 

MAINTAINING RELEVANCE
The first focus area is about staying true to our mission and 

ensuring that while the Department of Defense and other federal 
agencies navigate their way through the budget reductions, SAME 
remains vigilant to change, vibrant and important to its member-
ship. Being a service-focused organization for 94 years, our society 
has been the national security bridge between the uniformed 
services, federal agencies and their supporting industrial base. 

As our country works to reconcile budget deficits and fulfill 
its role in the global security arena, the challenges undoubtedly 
will increase. SAME must ready itself with the right approaches, 
programs and activities that enhance support to our government 
members while creating long-term value for all members. 

Our charge is to take great to exceptional. We will do that with 
“a culture of change, leadership and innovation.” SAME will be 
vigilant to change as needed, and offer vibrant and meaning-
ful programs that are recognized as important contributions to 
national security. 

STEM OUTREACH
The second focus area is STEM outreach. It is a subject we have 

been focused on since 2007 with our K-12 initiative and which 
Gary Engle re-energized last year during his tenure as SAME 
President. Our challenge is to “Zipper STEM”—to make our 
STEM-focused outreach programs even more robust and link the 
many related activities our Posts participate in like Engineers Week, 

MATHCOUNTS, Robotics and Future Cities as 
well as our SAME Engineering & Construction 
Camps and Student Chapters to create an even 
more impactful outcome for giving back to the 
next generation. 

Linking and expanding these activities through 
focused Post and national initiatives is the one 
thing we can do to help ensure our country has the 
technical strength and leadership to be secure, to 
grow and to prosper. Can you imagine the elemen-

tary student who is mentored by one of our Post members, who 
goes on to win a MATHCOUNTS competition in middle school, 
who excels in science and math in high school and is selected to 
attend an SAME Engineering & Construction Camp, who then is 
awarded a scholarship by an SAME Post to study engineering or 
another STEM-related field, who joins an SAME Student Chapter 
in college or enters a service academy, who then, perhaps, dons 
the uniform of our country or the logo shirt of your firm and goes 
on to do incredible things for our nation? What other professional 
organization in America is positioned to do this in the context 
of STEM? 

STEM outreach is a vitally important focus area that has long-
term implications for America’s youth and the economic competi-
tiveness of our nation. I challenge all SAME members, and our 
Fellows and Young Members in particular, to unify themselves as 
one coordinated force to make this happen at every Post. 

SUPPORT TO VETERANS
Our third focus area is an extension of our support to wounded 

warriors and what we have put in motion this past year with the 
Warrior Transition Task Force. Since 2011, we have focused on 
wounded warriors and we have done remarkable things for them. 
We need to expand our focus and embrace the role of “force 
multiplier and change maker” in helping all veterans (able-bodied 
and wounded) find meaningful employment in the private and 
public sectors. Over the next four years as part of the military force 
drawdown, there will be more than 6,000 engineers released from 
active duty and the reserve components—and this is in addition 
to normal force attrition. SAME can be of great assistance to 
transitioning military engineers.

As we navigate a changing yet highly promising future, SAME 
has a great governance model for leadership—one that promotes 
continuity and close collaboration. We have a great plan to main-
tain and enhance our value proposition to all of its members; to 
deliver on our nation’s strategic needs in terms of connected and 
strong STEM programs; and to double-down in support of our 
nation’s veteran heroes.

Our leadership team is “All In” on these focus areas. I trust each 
and every one of you will be “All in Too.” 
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